
THE EVOLUTION OF THE SCUTH AFRICAN ECONOMY 
AS PEOPLE REACT TO APARTHEID 

A Workshop Play 
by 

John E. Lind 

This play is intended to be used in a workshop where 
the workshop participants play al 1 the parts. A help
ful technique is to divide the room by country and 
place a sign with a flag to indicate the specific 
country: South Africa. U.S •• Switzerland. Japan. etc. 
Thusthe telephone calls between South Africa and the 
U.S. or Japan wi.11 involve people speaking from dif
ferent parts of the room. Players may hang signs 
about their necks with the name of the character they 
are playing to help remind everone what role they are 
acting. 

While the names of actual people are used in the play. 
the words or sentiments given by those words are only 
attributed to them by the writer and can not be at
tributed to those persons unless they are in quotation 
marks. The dialogue is for dramatic effect and does 
notimply that those persons ever said the given 
words. 
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THE CAST OF CHARACTERS 

The total cast of characters is 24. but a maximum of 6 
appears at any one time. Thus a minimum of six people 
could enact the play. the characters are listed below 
with their nationality and then the country in which 
they are speaking if it is different from their na
tionality. The list is divided into the groups that 
appear at any one time. except for the Narrator who 
appears in all scenes. 

Narrator 

George. U. s. 
Mary. U.S. 

Business Person 1. S.A. 
Business Person 2. S.A. 
Business Person 3. S.A. 

Black Person 1. S.A. 
Black Person 2. S.A. 
Bl~ck Person 3. S.A. 
Bishop Tutu. S.A. 

Church Person 1. U.S. 
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Church Person 2. U.S. 
Church Person 3. U.S. 

Gerhard de Kock. S.A. 
Willard Butcher. U.S. 
Chris Stals. S.A. 
Swiss Banker. Switzerland 
Japanese Banker. Japan 

Gavin Relly. S.A. 
Jan. S.A. 

Lord Barber. U.K. in S.A. 
Malcolm Fraser.Aus.ins.A. 
Television Reporter. S.A. 
Pik Botha. S.A. 



ACT I 
Scene 1 

NARRATOR: Its Christmas time 1979. George and Mary 
are sitting in their car i n a line at a gas 
station somewhere in the U.S.: 

George: Here we go again! I've tried to forget . those 
many long hours in lines at this gas station back 
in 1973. But now the nightmare is back again. 
How many weeks or months will it be before I can 
just fill it up without a line? And what will 
the price finally be? In 1973 it leveled out to 
about 60 cents per gallon now it will probably go 
to $1.25 a gal lonl 

Mary: Just think of all the driving we do! You drive 
to work. I go shopping and drive the kids to 
music lessons. danse lessons. little league prac
tice. Our budget will just be shot with this 
gasoline price increase. You know. George. it 
wi 11 add $4.00 per day to our costs or $120 per 
month. What is this world coming to? 

George: We have got to do something to keep up with 
in fl at ion. The stockmarket isn't doing that 
well. the banks pay hardly any interest. You 
know Mary. , ! think we should take that $10 0 000 
that you inherited from Aunt Bertha and buy gold 
with it. At least it keeps up with inflation and 
we can easily sell it if we need the cash. 

Mary: Good ideal Lets buy some of those Krugerrand 
coins that are being advertised. They are easy 
to buy and sel 1. 

Scene 2 

Narrator: Three weeks later: 

Mary: George. have you seen 
Krugerrands we bought 
doubled their value! 
now worth $20.000. 

the paper today! Those 
at Christmas have just 
Aunt Bertha's bequest is 
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George: If we can do that well in three weeks. lets 
take some money out of our savings account and 
buy some more of those Krugerrands! I think we 
could find another $5.000 to put into those gold 
coins. 

Scene 3 

Narrator: Let's now go to Johannesburg. South Africa. 
It is just a few months later in mid-1980. Some 
friends have gathered at "The Club". 

Business Person 1: The rise in the price of gold early 
this year is ce rtainly helping this country get 
back on its feet. Since gold mak es up half of 
our exports. a rise in its price is immediately 
felt in the economy. 

Business Pers on 2: With the poor economy in the 1970's 
and the international backlash to the Soweto 
uprisings in 1976.my company was just stagnating. 
Thank God for the OPEC price rise at the end of 
197 9. Now my company is ·turned around and very 
profitable. 

Business Person 1: We are paying more for the oil we 
use but that is offset much more by the money 
coming in from the sale of gold. 

Business Person 3: Not only was the private sector in 
bad shape a year ago. but the state run indus
tries were in the same boat. Now everyone is 
moving ahead. The Electricity Supply Commission 
is moving ahead with the nuclear power plant and 
is planning new coal fired power plants like mad. 
and it's all being financed through the rise in 
the price of gold. 

Business Person 2: Now that we have money. the inter
national banks are quite willing to lend us more. 

Business Person 1: If the economy just keeps moving 
like it is now. we should be able to provide 
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enough jobs for blacks. That means that black 
unrest will not get out of hand and we won't have 
a repeat of Soweto in the near future. 

Scene 4 

Narrator: Let's join our friends at "The Club" in 
Johannesburg again about two and a half years 
later. Its late 1983. 

Business Person 3: Even with the fall in the price of 
gold from that historic high in 1980, our credit 
rating is still very good. Our bonds are selling 
well in Europe and the bank loans keep coming in. 

Business Person 2: Yes. I hear that the German under
writers are fighting over who will manage the 
next bond issue. -

Business Person 3: However, our expansion plans were 
overly ambitious. Everyone back in 1980 thought 
the price of gold would never go back down. So 
now we must complete those projects on borrowed 
money. 

Business Person 1: Now that Mexico and Brazil can't 
make their payments on their foreign debts. I 
guess these banks are looking for places to make 
loans and lending to the South African banks 
looks pretty good. I hear that the U.S. banks 
have increased their lending some seven fold. 

Business Person 3: Well our economy needs so much 
money that our companies are not only borrowing 
directly from foreign banks but also are getting 
funds through the international borrowing of the 
private Banks in South Africa, especially Ned
bank. Nedbank is getting such large sums placed 
with their New York and London branches that they 
are on-lending it to both the the private indus
trial sector and to the state owned corporations. 
Thus the electricity Supply Counnission is using 
those funds to help complete some of its power 
plants. 
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Business Person 2: I thi nk its all rather chancey. 
Those deposits by the U.S. banks are very short
term. sometimes only overnight. But the loans 
that Nedbank makes for financing a new power 
plant are long term. What happens if the U.S. 
banks stop placing those funds in Nedbank? 

Business Person 3: Don't worry our credit is good. 

ACT II 
Scene 1 

Narrator: Let's now move out of "The Club" and into 
the streets just outside of Johannesburg. It is 
a little over a year later. Its early 1985 and we 
are at the scene of a funeral. 

Black Person 1: Every day another funeral! Well I 
haven't had anything else to do now because I was 
laid off back last June. I had a good job on the 
car assembly line. But the economy went bust and 
most of us were laid off because no one was 
buying cars. 

Black Person 2: I haven't been in school since last 
year. First we went on strike because some guys 
got expelled for having failed their exams. But 
the issues go back to not having enough books. 
corporal punishment and the need for better tea
chers. 

Black Person 3: I am here because of this farce of a 
political system that the Afrikaners just invent
ed: Those elections of "coloreds" and Indians to 
houses of government which have no power. Its to 
provide window dressing to the rest of the world. 
Sure we have a multi-racial government ••• I I 
The Afrikaners are at least up-front with us 
Africans. They didn't even suggest that we have 
a powerless chamber of government to vent our 
rage. They just said go back to the homelands. 
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Crowd: Shhhhh. Bishop Tutu is speaking. 

Black Person 3: Why should I listen to Tutu. He talks 
to Botha and thinks there could be some compro
mise. I think the only equality will come from 
the barrel of a gun! 

Crowd: Shhhhhl 

Tutu: "Our cause is a noble casue. Our cause is a just 
cause. That is why we will win. We shall be 
free!" 

Crowd: We shall be free! 

Tutu: "The roof must go!" 

Crowd: We shall be free! 

Black Person 1: I have no job. no money and my son was 
killed by the police. So why not? I have nothing 
to loose. 

Black Person 2: Let's get to work organizing that 
boycott of the local white-owned stores. We need 
to let them know that they can't live without us. 
They need to help us change this country. 

Scene 2 

Narrator: At the same time in 1985. we move across the 
Atlantic and listen in on the conversation occur
ring just before a Church and World Commission 
meeting. 

Church Person 1: I've just come back from Wash-
ington DC and I'm impressed with the organizing 
that TransAfrica has done with the protests at 
the South African Embassy. By now some 300 well 
known people. including Congresspeople have par
ticipated in the non-violent protests and have 
been arrested. These acts and the news coverage 
are galvanizing people to action. Certainly the 
these people who have been arrested are going to 
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v.·vrk tor sanctions. 

Church Person 2: My day was spent at a hearing down 
at city hall. After years of sporatic attempts 
to get anti-apartheid legislation, the sum of all 
the activities and the violence in South Africa 
is such that we expect an ordinance to pass. It 
will keep city monies out of banks lendin g in 
South Africa, mandate the pension fund to divest 
of companies operating there and prevent pur
chases of goods made by companies operating in 
South Africa. Two years ago I would not have 
believed that this could have happened. 

Church Person 3: You two are at least seeing some 
progress. I've been trying to find a stockbrok
er who will not invest in companies in South 
Africa or into military production. Not that I 
have much money to invest. Most of them just 
throw up their hands and say make the most money 
you can and then give it to your causes. For 
those that say they think they might be able to 
do something for me, I am not sure they have done 
all their homework yet. 

ACT III 
Scene 1 

Rarrator: Throughout the first half of 1985, the 
violence continues in South Africa. New York 
City passes an ordinance requiring banks in 
which it makes deposites to cease lending to the 
South Afri can government. The New York banks, 
which are the major U.S. lenders, agree to this 
restriction. The economy in South Africa is gen
erally getting worse. Then on August 1st an 
interesting phone c~ll takes place between Johan
nesburg and New York: 

de Kock: Hello, Mr Butcher, this is Gerhard de Kock, 
Governor of the South African Reserve Bank. It 
has been r eported to me that your bank, Chase 
Manhattan, is not rolling over any of its short-
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term loans i n South Afri ca. Is this true ·? 

Willard Butcher: Yes it is true. You know a large 
fraction of our lending in South Africa is short
term because of the uncertain economic and poli
tical situation. Those riots have been occurring 
with great frequency for well over a year now. I 
am also worried by the large amount of borrowing 
by the South African banks in the interbank mar
ket. They are overextended. Thus I think the 
situation will only get worse and t herefore I 

) decided that the bank should reduce its exposure. 

) de Kock: But you know that no country can pay all its 

) 

J 

short-term debt when it is due. It expects that 
it willbe rolled ove r in the course of normal 
commerce. Why this sudden change?. You Americans 
have increased your lending seven fold over the 
last five years •. 

Butcher: Look, Chase is stopping the roll over of only 
a few hundred million dollars. Certainly the 
South African economy can handle that. 

de Kock: The problem, Mr. Butcher, is that other 
banks will undoubtedly hear about your new policy 
and there will be a run on the Reserve Bank. 

Butcher: I don't think that is a problem. (He hangs 
up.) 

de Kock (Turning to Chris Stals of the Finance Minis
try): Not only has Chase stopped rolling over 
their loans but others have a lso stopped. What 
shall we do? 

Stale: I guess we must start cal ling our friends in 
other countries. 

de Kock (Picking up the phone and dialing): Hello. 
Bank of Tokyo. This is de Kock in South Africa. 
We're having an unexpected short fall of several 
hundred million, can you help cover us? 
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Japanese Banker: Of course, your credit is good with us. 

de Kock: That's a relief. Chris, will you call the 
Swiss banks. the German banks. Banco de Roma and 
a few of our other dependable friends for fund
ing? 

Narrator: Indeed the Japanese and Swiss banks along 
with a number of others helped bridge the gap. 
About three weeks later. towards the end of Au
gust 1985. we see Stals and de Kock again in the 
latter's office. 

St:als: Those American banks are still taking money out 
as fast as the loans fall due. They have drawn 
down about 400 mil lion dollars in three weeks. 

de Kock: Fortunately the Swiss and Japanese banks 
have stood with us! 

(The telephone rings.) 
Hello. de Kock here. 

Swiss Banker: This is the Union Bank of Switzerland. 
We are sorry to say that we are close to our 
country lending limit for South Africa. We will 
not be able to release any more funds to you for 
the present. 

de Kock: Can't you stretch those limits a little? 

Swiss Banker: Sorry. that is impossible. (They hang 
up but the phone rings again.) 

de Koclt: Hello. de Kock here. 

Japanese Banker: We're sorry to say that your needs 
for funds are exceeding the ability of the Bank 
of Tokyo to supply you. We regret that we can 
not make any additional loans in the immediate 
future. 

de Koclt: You can't cut off funds just like this! 
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Japanese Banker: We're ve ry sorry, but we must protect 
our bank's assets. (They hang up.) 

de Kock: Chris, the system is rupturing. The banks 
can see we are basically solvent. We are no 
Mexico or Brazil I It's all the politics. 

Stals: The only thing we can do is call a mora-torium 
on the payment of the debt. 

Narrator: On September 1st, de Kock announce a mora
torium on the payment of non-government debt. 
This was roughly equivalent to stopping the pay
ment on all short-term debt. Everyone was shock
ed. the South Africans perhaps most of all. The 
moratorium was first for three months, but now it 
has been extended through June 1987 with only 5% 
of the $10 billion under the moratorium being 
paid back. 

Scene 2 

Narrator: About two weeks later in the middle of 
September 1985 we are at "The Club" in Johannes
burg: 

Gavin Relly: What does Botha think he is doing! He is 
caught up in his own web. As the head of Anglo
American. the largest corporation in the country, 
I know that the only way South Africa is going to 
move forward Anglo-American prosper is through 
developing our markets here at home. That means 
putting money in the hands of the non-whites. 
Botha thinks he can continue to live in the 19th 
century. What do you think Jan? 

Jan: We 11 Gavin, when I 1 ook at my own corpora t:ion, 
Gencor, I must agree with you. Progress and 
expansion of our corporation is only possible 
with larger markets here in South Africa. Botha 
is indeed caught. He can only remain in power 
with the support of the National Party and that 
is primarily supported by the farmers and small 
business perple who still think they are living 
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in the 19th century. 

Rel ly: We need to do something to bring him and his 
friends into reality. South Africa can not ex
pand when foreign banks will extend no credit to 
it. These Afrikaner farmers think they can live 
in a beseiged society just raising their own 
food. Well South Africa is too modern a society 
to be able to do that. If they attempt it. the 
economy will collapse. 

Jan: I think we need to be thinking about what can be 
done to defuse the situation. Obviously. no one 
wants one-man-one-vote at this time. We would 
have chaos. But Botha cannot stem the tide of 
reform. 

Relly: I have two ideas. First let us get all the 
heads of the large corporations to sign a state
ment supporting the end of apartheid and place it 
in the Sunday papers. That will generate some 
political heat for Botha to make some reforms. 

This banking crisis worries me. "The causes for 
the run on the rand were not economic but politi
cal. Any economic measures which the authorities 
wil 1 take wil 1 have no more than short to medium
term effect unless (they are) accompanied by a 
new political dispensation. Above all it is 
necessary for the government to enter into 
negotiantions with representatives of al 1 groups 
in South Africa for a system of genuine power 
sharing." Since the African National Congress is 
a major force to be reckoned with in any new 
social and political structure. we should arrange 
to talk with Oliver Tambo. its leader. to see 
just where be actually stands behind all his 
socialist rhetoric. 

Rarrator: Indeed. on Septermber 20th a full page ad 
did appear in all the newspapers and shortly 
thereafter Rel ly and a number of other business 
persons met with Oliver Tambo. 

12 



Scene 3 

Narrator:Some refonns are made by the government con
cerning interracial marriages and the pass laws. 
However. expectations among the blacks and the 
international community are now too high for the 
reform to stop at this stage. Because of the 
intransigence of the British Prime Minist er. Mrs. 
Thatcher. against s anctions at the meeting of the 
Commonwealth in the Spring of 1986. the Commo n 
wealth sets up a committee of eminent persons to 
seek a resolutio~ 

The Eminent Persons Group travelled thoughout 
South Africa and interviewed people from all 
segments of the society. Let's look in on them 
just b e f or e they leave South Afri_c a in May 1986 
to return t o the U.K. to write their final re
port. 

Lord Barber: As head of Standard Chartered Bank which 
owns a substantial part of the second largest 
bank here in South Africa. I cannot believe how 
intransigent these Afrikaners are. 

Malcolm Fraser (former Pri me Minister o f Australia): 
Wouldn't you say that there is a certain similar
ity between them and Mrs. Thatcher and President 
Reagan? 

Lord Barber: We have proposed to the South African 
government a process for all parties to come 
together to deal with the issues. We are not 
dictating a solution. It is a way for the govern
ment to get out of the box they are in without 
any significant preconditions. However• it seems 
very unlikely that they wil 1 accept even this. 

Fraser: Isn't it time for the news. Shall we turn on 
the tele? 

(Lord Barber turns on the television set.) 

Television News Reporter: Reports from Lusaka. Zambia. 
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say that South African commandos have bombed a 
house believed to be a headquarters for the Afri
can National Congress. Similar reports are also 
being received from Harare. Zimbabwe. We will 
keep you up-dated as the news reports become more 
complete. 

Fraser: Well that's our answer. They don't even have 
the decency to 1 et us 1 eave the country and 
appear to consider our proposal before scuttling 
it. 

Television Revs Reporter: Turning to the National 
Party congress. here is a film clip of Foreign 
Minister Pik Botha's comments on sanctions. 

Pilt Botha: "Don't let them make you afraid. The 
quicker they come. the better. because we will 
show the world we will not be made soft." Remem
ber that well over half of our exports are gold. 
platinum and diamonds. They can't easily stop 
the fl ow of these precious materials. which can 
be flown out by helicopter if necessary. As 
sanctions become more difficult for South Africa 
their price will only rise from speculation and 
thereby compensate for our loss through the sanc
tioning of our other exports. 

Narrator: As a result of this flaunting of the Eminent 
Persons Committee of the Commonweal th and after 
further stalling by the U.K. at the European 
Economic Community. sanctions were imposed on a 
number of South African exports by both country 
groups as well as by the U.S. These sanctions 
affect a little over 20% of South Africa's ex
ports. Ironically. the gold bugs have gotten 
worried about the supply of this metal and plati
num. They have pushed up the prices. thus partly 
compensating South Africa for the loss of foreign 
exchange caused by the sanctions. 
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Mary~ Here it is 1986 and those gold coins we bought 
six years ago are still not worth what we paid 
for them. The price of gold is about back to 
where it was when we invested Aunt Bertha's in
heritance but we'll never recover the full amount 
of the additional 5000 dollar investment. 

George: I wish that I had never had that brilliant 
ideal Now that I know something about South 
Africa, I don't really want to be involved. 
Let's sell tho s e Krugerrands, take our losses and 
invest in something more responsible. I have a 
freind who knows something about what she calls 
socially responsible investing. Let's talk with 
her. 

Narrator: The political conditions are now forcing 
U.S. companies as well as others to consider 
leaving South Africa. In October 1986 General 
Motors and IBM. two major employers in South 
Africa. decided to se 11 their operations. Thus 
well over 60 U.S. corporations have left South 
Africa during 1985 and 1986. Shell of the Nether
lands made a statement condemning apartheid and 
the British financial house. Hill Samuel. reduced 
its interest in Hill Samuel of South Africa. 

Now what will be the next step? 
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