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The Steering Committee of the 
Southern Coalition to Stop South African Coal 
Atlanta, Ga. 

Dear Comrades, 

March 11, 1975 

We are writing to clarify our purposes for attending the recent Atlanta Conference, 
to analyze a certain tendency which arose at the conference, to present a few of our 
criticisms of the Conference, and to further build the basis for a future of cooper
ation and unity. We hope that you will respond to this letter as quickly as possible, 
for the issues raised here, we feel, are very serious ones. 

I. 

Firstly, we would like to make three fraternal criticisms, We do this in a constructive 
spirit, so that we cal all learn from our mistakes and move forward. First, we feel 
that there was a ·definite lack of study of the history of the-history of the struggle 
against imperialism in southern Afripa as it has been carried on in this country. There 
was very little literature that analyzed and criticized this experience, there were no 
speeches which traced the collective experience of the American people in their struggl e 
against _ imperialism in southern Africa, and, the national organizations which have local 
experience all over the country did not really draw from and communicate the experienc e 
they have accumulated. The resources for this kind of experience are great, from the 
Polaroid Revolutionary Workers Organization and the ALSC, to the veterans of the New 
Orleans blockade and longshoremen from a ¥ariety of cities, or even ourselves. The 
most direct report which would have been very useful and important should have come fro IT 
longshoremen and community people in Mobile, who were directly involved in the first 
attempts to stop the coal. 

Second, we do not feel that the planning committee really investigated-and studied what 
we were saying, thereby confusing us with other forces froa the North. This, we feel , 
led to some very grave misunderstandings. We would like to honestly know what were the 
reasons behind the lack of interest in Q.,_Ur work. We would also 1 ike to know why it 
was decided that we should not speak as had been temporarily planned. And, a final 
note to this, we would like to know why, while it was stated on the agenda Saturday 
that "each person registered for the conference is allowed ,to vote", that this was 
changdd to exclude the North. While we understand the right of any group to limit 
it's constitutency, and even think that it was correct that we were not allowed to 
vote, we question the reasons behind this quick change. 

Third, we feel that the structure of the conference should have been a little different. 
The Plenary should probably have been either Sunday morning of afternoon. Rather than 
the fairly abstract polemics which dominated £iturday afternoon, real concrete strategic 
thinking and programmatic resolutions should have been developed by the conunittees so 
that a real definite strategy would have been developed.prior to the most i mportant 
sdssion, i.e., the plenary. This would have involved more of the participants in the 
conference in the direct planning that is son vital to a successful campaign. It would 
also have allowed for discussion of the experience of the people who have been involved 
in the struggle for years. However, these criticisms, which are offered in a spirit of 
unity, are secondary to the most significant problem of the conference, the emergence 
of a splitmoff faction. 
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Secondly, we would like to clarify our purpose for attending the conference. From 
the beginning, it was our primary purpose to build the struggle against imperialism and 
racism. In attacking imperialism in souther Africa and linking that struggle to the 
struggle against imperialism here in the U.S., we hope not only to aid the liberation 
fighters of Rhodesia and South Africa, but also to build the revolutionary working clas s 
movement here. In order to achieve both ends, we see it necessary to carry this struggl e 
to the industrial working class, particularly the longshoremen of the U.S. It has been 
our experience that these workers are not only willing, but a~so ready to carry for
ward this struggle. While not opposed to work in other sectors, we place the work on 
the docks in its proper place, as the most important part of the class to be won to 
this struggle. In order to reach out to as many longshoremen as possible, and to 
really effectively stop the imports from racist and imperialist regimes, we called for 
the inclusion of goods from Rhodesia and mineral goods from S.Ao We called for this in 
order to build a blockade wtich would make serious material blows against imperialism. 
Finally we came to share the wealth that our experience of being engaged in this strug
gle for a year and a half has brought Os. It was our hope that an effective network of 
communications and coalitions would be built up and down the east and gulf coasts, 
from Houston to Norfolk, and from Norfolk to Boston. 

It was not our attention to shift the primary focus away from South African coal, but 
rather to strengthen that attack by bringing in other port cities in the South. It 
was also not our intention to either form a national organization of any kind, or to 
develop an indeJ»endent network separate from the Coalition as a whole. We did not 
come with these ideas, we did not attempt to carry ideas like these out, not did we 
join in any attempts to do so. We do hope, that in the future, when all the northeast 
ports are consolidated, that we can join together in unity. At this point we are not 
ready to do this, and see the fact that you have done so in the South as an incentive 
to work all the harder to do this. Finally, although by now it is probably not necessar y 
to say it, we came under the f,raternal invitation of the Steering Committee to build a 
strong and effective boycott of goods from South Africa. 

Thus we were, ad remain, totally opposed to the line that pushed support only for ZANU. 
There was at the conference a group of individuals and organizations, mai~ly from the 
North and Nidwest, who, in the closing moments of the conference attempted and indeed 
succeeded in creating an independent split-off faction. This grouping, using one of 
the committees set up by the steering committee, proposed to do only fundraising for 
ZANU. While the conference as a whole united to invite Tapson Mawere on a tour of the 
South, this was not enough, their strategy and line is diff€1qmt. Rather than en
gage in the struggle to win the working class to an anti-imperialist, anti-racist 
struggle throug h the concerted direct action of workers, their strategy relies on 
passive money collecting. To do this, particularly in thi~ period of growing economic 
hardship for the toiling masses of workers in the U.S. is to resort to a total reliance 
on the liberal petty bourgeoisie and bourgeoisie, as the classes who can give "real 
material aid to African liberationN. As a number of mem bers of this group actually 
vocalized, this overall postion supports seeing boycotts as basicall y protectionist 
belittling the role that longshoremen have and will play in the struggle, belittling 
the ability of white workers to be won to the struggle against racism, belittling the 
level of consciousness of the working class as a whole, and mechanically divorcing the 
African peopl e' s struggle from the American people~s strugg le. We are all aware of and 
understand that only through the armed struggle of the African people will imperialism 
in Africa be finally defeated. What we need is a strategy that will both materially 
aid the liberation fighters and build the revolutionary working class movement here. 

While we know that we are giving paterial aid through the denial of goods which are 
brought into the U.S. and are making it very costly for the companies to continue to 
support the racist regimes, we are doing so in support of the liberation fighters of 
southern Africa. We do continual education about the strugg le going on in these 
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countries, and have brought representatives of ZANU to Philadelphia many times. How
ever, in Zimbabwe there are now ZANU, ZAPU, FROLIZI, and they are all presently united 
under the banner of the ANC till at least March. (The basis of the present unity is 
nothing less than majority rule now) In South Africa, there are a number of organiza
tions including the African National Congress of South Africa, and the Pan African 
Congress. In Namibia there are SWAPO and SWANU. We do not yet have a great deal of 
knowledge of each of these groups, and we definitely do not know enough to pick one 
over the others. We will continue to support ZANU , but will not and shou ld not single 
it out in an organizing strategy. 

Separate from the factiorts strategy and line, and most destructive to the conference it 
self was their organizational opportunism. Refusing to put forward their line in the 
proper setting, during the Saturday discussions and plenary, in a principl ed fa&~on, th e ~ 

instead maneuvred through a committee to put their proposal on the floor when the major · 
ity of the conference had left. We who leheartedly support the correctness of the chair
person, Malcolm Suber, in ruling this out of order. This was not a "parliamentary man
euvre"; for the proer time to propose additional d emand s was a t the plenary session 
when to floor was open to such demands. We assert that what was attempted was an ''op
portunist maneuvre11 • It was a difficult situation to handle , but it was handled cor
rectly. 

Finally, what is most important for _,us to stress is that even though we were all from 
the North, even though we also had and still have a deep concern that the struggle in 
Zimbabwe not be relegated to a back burner, and even though some members of the split= 
off group had worked with us in the past, we were not, at the conference, norwill we 
ever be part of this strategy, We would like to know 1) Whether the planning committee 
was aware of the existence of this faction or of some possibility of an attempt to 
split the conference, 2) whether the planning committee thought that the Philadelphia 
Coalition was part of this attempt, ·and 3.) whether you share our und erstandin g of the 
political line of this group and share our disagreement with it. We wou ld appreciate 
a response to these questions as soon as possible. 

To conclude : We applaud the unity that was reached in what was a fairly principled 
struggle on the floor. We hope that the attempts to reach out to wnrk~rs a t the point 
of production and transportation will have the s uccess that we have been able to have 
up here in Philadelphia, and theat the future will be one of unity between the forces 
developing in the Notth and the Southerfl.Coalition. Let no . c~rg o be unloaded from 
Massachusetts to Texast 

We thank you for you~ attention, 

Vincent F, Klingler, Philadelphia Coalition 
Rosa Seawright, Phila. 
Sue Levering, Phila. 
Mike Maybank, Phila. 
Jerry Silberman, Phila. 
Henry Lieberg, N.Y. 
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